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Trustees’ Annual Report for the year ended 31 March 2017
In 2016‐2017, the year under review, FCC further developed its activities appropriate to
its stated objectives:‐
‘To preserve and protect for the public benefit:




Churches and chapels of architectural and/or historic interest situated in the City of
London, whether belonging to, or formerly used by, the Church of England, or any other
body;
The monuments, fittings, fixtures, organs, stained glass, furniture, ornaments and chattels
of any such church or chapel and their united parishes; and
The churchyards and burial grounds belonging to or formerly belonging to any such
church or chapel.’

FCC aims to keep churches open so that their architecture and decorative treasures are
available to an interested public, be they City residents or workers, or visitors from
elsewhere in the UK or overseas. It also acts to provide an interesting programme of
talks, walks and other activities for its membership and the wider public.
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Structure, governance and management
FCC is a Charitable Incorporated Organisation (CIO) and operates under the ‘Association
Model’ constitution for such organisations.
Trustees are appointed by the membership of the CIO at the Annual General Meeting and
serve for three years (unless filling a place vacated by retirement or resignation) after
which they may offer themselves for re‐election. Four of the Trustees are ex‐officio
appointments: Chairman, Vice‐Chairman, Honorary Treasurer and Honorary Secretary.
The recruitment and induction process for new Trustees is operated in a manner
commensurate with the scale and nature of FCC. All Trustees are required to have read
the ‘Guide to Trustees Duties’ and ‘Guidance on Public Benefit’ publications issued by the
Charity Commission and to update themselves regularly on matters associated with the
operation of small charities. To that end, all Trustees receive the regular Newsletters of
the Charity Commission and relevant points are highlighted for their notice.
The Trustees have complied with their duty under law (s17(5), Charities Act 2011) to have
due regard to the Charity Commission’s public benefit guidance when exercising powers
or duties to which the guidance is relevant.
The Trustees do not carry on activities, whether voluntary or for profit, which conflict
with their duties for FCC. Several Trustees, however, do have roles in other charities or in
churches, or work for their own account, which activities are complementary to their
work for FCC. None of the Trustees receives remuneration for their work for FCC. A policy
statement has been drafted to cover claims for expenses.
The Trustees meet monthly to discuss strategic planning and priorities, to receive and act
on reports from subcommittees and working groups and to agree financial commitments,
including the award of grants under the FCC Small Grants Scheme.
Alexey Moskvin, who had been co‐opted as a Trustee in October 2015, was elected for a
term of three years at the 2016 AGM. During the year Judy Stephenson has attended
meetings as an observer, in her role as assistant to the Editor of ‘Skyline’.
Membership
Membership numbers have been maintained, with 1024 active accounts, of which 259 are
Joint and 10 are Life memberships
Trustees Neil Graham and Alexey Moskvin, and FCC Administrator Karen Hearn, have
continued to fine‐tune the membership data‐base system (MADS), so as to allow it to
function as intended. Critically, the subscription renewal reminder process for cheque
payers will restart later this year.
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Promotional Activity
In 2016‐2017, as previously, FCC’s promotional activities encompassed its regular
publications, ‘Skyline’ and ‘City Events’, the use of its website and other communications
media, its programme of events and sale of merchandise.

‘Skyline’
After much deliberation, the FCC newsletter was named ‘Skyline’ with the sub‐heading
‘The magazine of the Friends of the City Churches’ as it was felt this better promoted the
publication and its contents. Thanks to its many contributors, and its Editor, Paul
Simmons (FCC Vice‐Chairman), ‘Skyline’ has continued to prove popular with its
recipients, several of whom have taken the trouble to write to the FCC office to pass on
their compliments. During the year, long‐serving FCC member Judy Stephenson worked
closely with the Editor in preparation for taking over the role when he steps down in 2017

‘City Events’
‘City Events’, the free listing of services and other events in churches in the City and
nearby, continued to be issued regularly, due to the tireless efforts of Trustee John
Reynolds, working with Ingrid Slaughter. Thanks to a small group of volunteers, ‘City
Events’ was distributed in its hard‐copy format to churches, information centres and
other locations; it can also be downloaded from the FCC website.
Website and other communications media
Thanks to David Jessop and Alexey Moskvin, the FCC website is regularly updated, with
new information and a gallery of attractive photographs.
FCC’s Twitter account is managed through the FCC website and has 1209 followers. It has
proved extremely useful in reminding users which churches are open through the Church
Watching scheme, and alerting them to last‐minute changes.
FCC’s Eventbrite account is available to purchase tickets but members continue to prefer
the traditional method of applying for tickets and paying by cheque. Eventbrite has been
used on some occasions, such as lectures, where larger numbers of tickets are on offer
and can be opened to the general public.
Events
 The extensive programme of events offered to members included guided walks,
talks and visits. Between April 2016 and March 2017, 11 walks, 4 lectures and 7
other visits were offered to members – a programme which compared very
favourably with other membership organisations of a similar kind. Walk themes
ranged from the pubs of Fleet Street to the Great Fire of London and visits
included Covent Garden’s Swiss Church, Crown Court Church of Scotland and the
London Archaeological Archive and Research Centre. Of particular note was the
visit to Whitechapel Bell Foundry in February 2017, one of the last public visits
before the foundry closed at the end of March – after 400 years in Whitechapel.
FCC’s thanks go to Trustee Signe Hoffos and her helpers, and the many City Guides
and guest lecturers who support the programme.
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Events ‐ continued







In June St Mary Abchurch’s bell was returned to the church after restoration by
the Whitechapel Bell Foundry: The Venerable Luke Miller, Archdeacon of London
and The Revd David Goodburn officiated at a bell‐blessing service on 27 June 2016
when the bell was named ‘Mary’.
The FCC Christmas Carol Service was held at St Mary Abchurch on 8 December
2016 and was led by the Bishop of London. This proved particularly popular with
FCC members as Bishop Richard had managed to fit the service into his busy
schedule, made even more hectic by his retirement in March 2017. The FCC
presented the Bishop with a ‘blue plaque’, and a specially bound copy of Tony
Tucker’s City churches guide. A report and photograph was included in February’s
issue of ‘Skyline’. Trustee Nancy Branson’s sterling work in arranging this, and
other services, must be recognised here, together with the support of local
supermarkets Tesco and Sainsbury, which donated the mince‐pies enjoyed by
everybody attending the service.
The Chairman’s birthday was celebrated at St Mary Abchurch on 8 February 2017,
with a lively concert and appropriate refreshments. Even the workers on the
adjacent building site were persuaded to stop work for the musicians!
The Worshipful Company of Fruiterers held their annual service on St Paul’s Day,
25 January 2017, celebrating the installation of the new Master.

Merchandise
FCC merchandise was on sale at St Mary Abchurch and at FCC events elsewhere. Where
feasible it was also available by mail‐order.
Tony Tucker’s two books on City churches and sword rests sold steadily and the
Pevsner/Bradley guide to City churches is also stocked. As a ‘one‐off’, books by Caroline
Swash and Angelo Hornak were also offered for sale, with profits from the sales going to
FCC.
Two Christmas card designs were on sale for 2016, featuring photographs taken by Paul
Simmons and Katrina Bradley. The 2017 calendar’s theme was ‘Music in City churches’; in
a new format, it sold well enough to be reprinted.
A newly‐designed china mug, FCC pencils and umbrellas were added to the range of
merchandise; the latter featured a photograph of the St Mary Abchurch dome, specially
taken by Alexey Moskvin.
It should be noted that the Trustees are keeping under review the extra work for the
Administrator entailed by increasing the range of items sold from the FCC office.
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Our support for churches
i St Mary Abchurch
Services
Regular weekly communion services have been held by the Revd David Goodburn and the
Russian Chaplaincy continues to use St Mary Abchurch for Sunday services. The special
service for the Worshipful Company of Fruiterers has been referred to above. St Mary
Abchurch additionally hosted services for the Tyndale Society and the international law
firm CMS Cameron McKenna. For the first time in 20 years, a christening service was held
in St Mary Abchurch on 10 September 2016.
FCC wishes to record here, with great sadness, the death in January 2017 of past Chaplain
to St Mary Abchurch, the Revd Craig Barber.
Improvements and renovation
Preserving the fabric of St Mary Abchurch continued to be a major concern for FCC, as
demolition work associated with the Transport for London (TfL) upgrade of Bank Station
was completed and excavation and drilling commenced. FCC works with the diocese’s
architect and other colleagues on these matters to ensure that proper monitoring
systems are installed.
FCC has also just completed an initial assessment of the state of the electrical wiring of
the church, which has indicated a major renovation is necessary.
Following its blessing referred to above, the restored bell was returned to the church
tower on 28 June 2016. It was reassuring to find so many FCC members underwriting the
cost of this, some by making substantial donations.
Lettings and income generation
FCC lets out St Mary Abchurch for spiritual and secular events and letting income derives
mainly from the regular use of the church for AA counselling groups, the Russian
Chaplaincy and from the choirs which use the church for rehearsal and performance –
including the Orlando Choir, the Magnificat Choir and the Chinese Philharmonic Choir.
Generous donations were gratefully received from CMS Cameron McKenna (after their
Christmas carol service) and from the Palin family.
Trustee David Jessop has continued to act as Church Manager, coordinating and
developing further activities within the church. FCC’s thanks to him is a matter of record
in this Report for the 2016‐2017 year.
ii Church Watching
Church Watching is the very public face of FCC’s role in keeping City churches open so
that visitors can enjoy their architecture and peaceful environment; this continued
successfully in 2016‐2017. Trustee Brian Evans retained his responsibility for coordinating
the scheme and for maintaining Watchers’ awareness of security measures. He was
assisted by the team of rota‐managers Hellena Cleary, Peter Eaton, Barbara Figg, Mary‐
Ann Tarver, Lesley Thrift and Marion Watson, joined during the year by Trevor Bates and
Judy Guy Briscoe, while Hellena Cleary relinquished her responsibilities due to ill‐health.
Several new Watchers were recruited during the year and, fully briefed by the
coordinator, soon took an active part in Watching. FCC is extremely grateful to Brian
Evans and his team of rota‐managers and volunteer Watchers, and to John Reynolds for
helping with the printing of the rotas.
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Our support for churches – continued
iii Small Grants Programme
Making information about FCC’s ability to offer grants more accessible through the web‐
site has continued to encourage applications for assistance. In the year under review,
there were two large grants given: one to the Dutch Church, towards their appeal for the
cleaning and restoration of their ‘Tree of Life’ tapestry by Hans van Norden, and the other
to St Ethelburga’s Centre for Reconciliation and Peace, where the grant will assist in the
refurbishment of the public areas. Smaller grants enabled the cleaning and repair of
various church vestments including St Mary Abchurch Mothers’ Union banner. FCC was
delighted when St Benet’s replacement poor box was finally re‐installed in the church in
October 2016, in time for their Harvest Festival.

Other outreach
i Open House Weekend
Individual FCC members volunteered in several City churches during the Open House
Weekend, 17 and 18 September 2016. St Mary Abchurch was open on the Saturday when
two FCC Trustees were ‘on duty’ to welcome visitors, and a short organ recital was
offered. However there was a significant reduction in the number of visitors compared to
the 2015 weekend, perhaps due to the closure of Abchurch Lane and to scaffolding
around the building site obstructing views of the church. The Trustees will re‐consider
participation in the 2017 Open House Weekend while there is extensive construction
work in the vicinity.
ii St Lawrence Jewry Summer Music Festival
Volunteers staffed a stall at the back of the church at each concert during the August
2016 Festival, answering questions about FCC, giving out leaflets and selling merchandise.
The Festival also featured on the August page of the FCC calendar!
iii Great Fire of London
St Mary Abchurch participated in the spectacular Great Fire of London weekend in
September; the route of the dominoes snaked through the church and out through the
Tower door. Viewers to the YouTube link could spot familiar Trustees joining in the
celebrations!
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Financial Review
i Overall result
We thank all who have kindly made donations to FCC – a number of small donations, but
also several large gifts, which are very gratefully received. We did not receive any
legacies this year, whereas in the previous year our results were significantly improved by
the substantial legacy from David Raphaeline. Given that we have little in the way of
heritage grant income, all donations and legacies do continue to be vital in sustaining the
work of the charity for the long term.
FCC continues to be a going concern and carries healthy unrestricted reserves of over
£280,000. This year we have experienced some cost increases all round, which has meant
that our general subscription income and donations, enhanced by Gift Aid, has not been
quite enough to meet our general operating expense by approximately £6,000. The
Trustees are reviewing the situation carefully so as to ensure this does not recur. Our
reserves continue to be used in accordance with our Constitution and Reserves Policy for
the prime purpose of preserving and protecting the City churches for public benefit.
Our combined funds, after taking account of exceptional items and support to the
churches, incurred a deficit of £19,456 compared with a surplus of £6,763 in the prior
year. The prior year surplus included in exceptional items the legacy already mentioned
of £20,000. This year, excluding exceptional items and our support to City churches, our
operating result was a deficit of £6,403 against a surplus in the prior year of £4,651.
ii Restricted funds
At the year‐end, we continue to have one restricted fund: the NADFAS City Church
Recording Fund. FCC had agreed to administer the income and expense of church
recording groups on behalf of NADFAS. The Fund does not use FCC monies. The Trustees
are aware that they have full responsibility for the Fund, and that it is to be applied for its
specific purpose, and not co‐mingled with the General Fund.
iii Reserves
Last year we reported that our Reserves Policy was necessarily ‘interim’, realising that
there are significant changes occurring in the Diocese of London, which may affect the
long‐term strategic aim of FCC. However, after recent review, the Trustees do not
consider that the Policy requires change, although the aforementioned uncertainties
remain; the Policy will remain under review annually.
Accordingly, we maintain an operational Liquidity Reserve of £30,000 (being
approximately 6 months’ normal operating expenditure) on readily realisable cash
deposit (with CCLA), so as to provide for liquidity needs in an emergency. Our current
reserve ‘working model’ of allocating approximately £100,000 to ‘long‐term’, £100,000 to
‘medium term’ and the balance (approximately £89,000) for ‘short‐term’ use will
continue.
iv Investments
The Trustees have agreed to invest £50,000 of long‐term reserves in the equity markets.
A Managed Advisory relationship with our broker, Walker Crips Stockbrokers Ltd, is
already in place. In accordance with our Investment Policy, the investments will be of a
pooled nature, diversified, medium risk and designed to achieve capital growth over a
minimum 10 year period. The investments are likely to be made in the first quarter of the
new financial year.
Investment of remaining reserves will continue to be by way of deposit balances with
‘challenger’ banks and building societies, as at present. All deposits are with institutions
which are protected by the Financial Services Compensation Scheme.
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Financial Review ‐ continued
v Risk management
The Trustees regularly review the risk profile of FCC and maintain suitable documentation
commensurate with the scale and nature of FCC.
FCC is not responsible for the maintenance and repair of the structural fabric of St Mary
Abchurch, nor its insurance, which is a Diocesan responsibility. FCC works with the
Diocese to ensure consistency and completeness of insurance coverage and regularly
reviews Health and Safety matters.
Transport for London (TfL) have kept the Diocese and FCC regularly informed on the
progress of the Bank Underground Station Upgrade project, which includes driving a new
tunnel for the Northern line partially under St Mary Abchurch. The Trustees are satisfied
that appropriate contingency is in place in the event that monitoring devices indicate
church fabric movement.
FCC has a commitment to pay the Diocese of London rent of £125,000 over a five year
period up to 31 May 2018, which amount may however be reduced to the extent of
agreed capital improvements made to St Mary Abchurch by FCC. Current estimates are
that capital deductions may reach approximately £62,000, leaving just over £63,000 rent
payable over the five year period, of which £57,500 has been paid to 31 March 2017.
The Diocese and FCC are currently discussing the terms of a future contractual
arrangement of FCC’s use of St Mary Abchurch, which may involve early termination of
the existing agreement noted above.
Apart from this, FCC has no significant contracts or liabilities, and has no pending
litigation or threat of litigation.
vi Financial controls
FCC follows guidance issued by the Charity Commission on ‘Internal Financial Controls’.
Our controls are kept under review annually by the Honorary Treasurer and are designed
appropriately for the scale and nature of our operations.

Conclusion
Once again we offer thanks to all the members of FCC, volunteer Trustees and Church
Watchers, contributors to our publications and guides and lecturers who give so much to
the work of FCC. We must also record our thanks to our patient, hard‐working and
unfailingly good‐natured Administrator, Karen Hearn, who joined us in late 2015 and
rapidly took on and developed her role.
On behalf of FCC, my sincere thanks go to our Archdeacon, the Area Dean and to Martin
Sargeant for their continued support throughout the year. And this year we must give
especial thanks to the retiring Bishop of London, our Patron: what a difference a positive
and caring attitude can make. During his tenure, the churches within the Square Mile
have opened up and rather than being ‘hidden gems’ they are now in greater use and
more frequently open than for a very long time. Thank you Bishop Richard – we shall miss
you!
Signed

Oliver Leigh‐Wood, Chairman of the Trustees
5 May 2017
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